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Ua n C I ty Terms of Reference for the Technology Committee

Purpose

Objectives

Membership
and Quorum

Chair and
Vice Chair

Authority

The role of the Technology Committee is to facilitate the Board’s leadership and
oversight of how Vancity uses technology to achieve its business strategy. The
Committee does this by monitoring and advising on technology-related risks,
opportunities and investments.

The Committee focuses on topics that require a deeper or more nuanced
understanding of technology issues than is normally possible on other committees of
the Board or in the work of the Board as a whole.

The primary objective of the Committee is, on behalf of the Board, to govern the
strategic development and deployment of technology at Vancity, ensuring
technology-based initiatives are aligned with its values, are focused on benefit to
members, and aid in the execution of the credit union’s strategy.

An important part of the Committee’s work is maintaining visibility on current and
future risks that relate to the use of technology by Vancity and its members. Mindful
that this may overlap with the mandate of the Risk Committee, the Committee’s
focus is to understand trends in information security and other risks at a level of
detail not normally possible in the other work of the Board. The Chair coordinates
with the Chair of the Risk Committee to manage this overlap where needed.

The Committee also has a goal to ensure directors are sufficiently “technology

literate” through targeted education so they can understand both the opportunities
and risks that relate to Vancity’s use of technology.

Members of the Committee are appointed by the Board. The Board may fill a
vacancy that occurs on the Committee at any time.

The Committee is comprised of not less than four members of the Board.

A quorum for any meeting is a majority of members.

In the event of a tie vote, the Committee Chair casts the deciding vote.

If feasible, the Chair of this Committee is also be a member of the Risk Committee.
Committee composition may include external people at the Board’s discretion.

The Chair of the Commiittee is ratified by the Committee, after it has taken into
account a recommendation from the Board. The Committee Vice Chair is elected by

the members of the Committee at the first constituted meeting of the Committee
following the Annual General Meeting.

The Committee has the authority to retain outside advisors and to determine the
compensation for such advisors, subject to the Board policy for engaging
independent advisors.
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Terms of Reference for the Technology Committee

Responsibilities

Meetings

Reporting

Resources

The following responsibilities are recurring activities performed by the Committee,

with the understanding that the Committee may carry out additional functions as may

be appropriate in response to changing business, legislative, or regulatory

conditions:

¢ Understand trends in the external environment including how developments and
innovations in technology impact Vancity, its members, its staff, and the
community as a whole.

¢ Oversee significant technology-related projects, initiatives and investments, as
well as KPIs and metrics related to technology areas such as cybersecurity, IT
operations, use of data and analytics, and software development.

¢ Review reports arising from internal audits that relate primarily to Vancity’s use of
technology.

e Monitor technology-related management activities arising in response to
regulatory or audit recommendations.

e Collaborate with management to establish measurable objectives for significant
technology-related initiatives, projects and investments.

e Make recommendations to the Board on decisions that have significant
technology-related aspects.

¢ Invite external speakers to present on relevant technology topics to enhance
director education and to catalyze discussion.

e Other responsibilities or duties delegated to the Committee by the Board.

The Committee meets as required and not less frequently than quarterly. Meetings
are open to other directors who are non-voting. The Committee determines its own
procedures for the conduct of the meetings.

Minutes of all meetings of the Committee are made available to the Board. The
Committee Chair provides a report on matters not yet minuted and provides regular
reports to the Board on the Committee’s findings and the status of its oversight
activities.

The supporting schedules and information received by the Committee are available
for examination by any director through the Board portal.

The Committee may use the following resources:

President and Chief Executive Officer

Chief Technology & Information Officer

Chief Risk Officer

VP, General Counsel and Corporate Secretary

Internal Auditors

Other management as needed

Other independent advisors as needed to assist the Committee in the discharge
of its duties.
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